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of their performance to achieve brand attachment and maximize sustainable success.  The approach involves a 
5-8 day consultancy intervention using a practical framework to assess current state and the concluding report 
indentifies key areas of strength and weakness and an action plan with options for improvement.

Recent research from Hay suggests that companies with highly engaged and enabled employees achieve a revenue 
growth of 4.5 x higher,  alongside a multitude of indirect benefits such as reduced employee turnover, less 
complaints and higher discretionary energy. 

THE STRA TEGIC IMPERA TIVE

 (Hay)
 refocus and re engage employees, rebuild trust
 build sustainable business growth and organisational performance
 attract new talent and retain the best existing talent
 reconnect with customers (value is created when any employee interacts with a customer)
 reaffirm organisational culture and values

THE PURPOSE

engaged employees. We assess the organisation against fundamentals and enablers:

Engage
                                    Increasing your success through Engaged and Enabled Employees



THE ORGANISATIONAL BENEFITS OF ENGAGED AND ENABLED EMPLOYEES

      Employees willingly go the extra mile for their colleagues, for customers and for the organisation
      Greater customer satisfaction and loyalty due to greater customer insight and great performance in 
      meeting consumer needs
      Employees are less likely to leave, taking valuable expertise and knowledge with them
      Employees care more about the success of your organisation and are more inclined to problem solve and 
      seek improvements and innovation throughout the organisation
      Employees become advocates and champions, sharing their positive engagement with others

      Seek to understand your own priorities, evidence and reality
      Co-create a research based and interactive approach with you and using your available evidence 
 open workshop to engage employees
 qualitative interviews with senior and relevant line managers
 online survey with employees
      We will
 identify strengths, gaps and stress points in organisational capability and identify linkages
 make recommendations on possible solutions
 suggest priorities to take forward
 propose how to measure your progress and results

WHAT YOU WILL LEARN AND 
WHAT WE WILL EQUIP YOU TO ACHIEVE

      The balance of your capability to maximise the customer and organisational       
      benefits of having employees engaged as brand champions
      Specific strengths and weaknesses in the framework and the areas for 
       highest priority
      Contribute to your wider business strategy and embed this strategy 
      across the organisation
      Give you a new common language and catalyst engaging your 
      employees
      Provide a platform and framework to enhance working and 
      collaboration across your organisation

IS  
RIGHT FOR YOUR ORGANISATION?

      Are people the vital ingredient in your organisation?
      Do many employees have contact with customers? 
      Is employee engagement identified as a strategic 
      objective for 2010 and beyond?
      Is a senior person prepared to own this?
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